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SUBJECT : Report of Training Accomplished Buring First Querter,
¥ 1857 :
: Agency Regulation No.[ |

1. The Director of Training has reported guantitative data
regarding treining accomplished by the Support Services during the
period 1 July - 30 September 1956. According to these data, the
total effort of the Support Services smounted to[  |of the man-hours
avalleble during the period. This is gubstantially short of the policy
: % iring [ |investment in training smnouncedl by Agency Regulation No.

2. DBuring the base period the number of hesdguarters personnel
in the Office of Becurlty represented an input of | |en-hours.
Applying the[ |policy to this, your component would have devoted
9,172 men-hours to training its persommel. According to the data
complled by the Director of Training, headquerters personnel assigned
to the Office of Security sctuslly logged 5,104 hours or or the
guarter. An analysls of this total by types of training Is attached.

3. I sm eware that July and August are months during which a
large smount of annual lesve is used and hence usually a period of
reduced training activity. But it is equally clear that we will
improve on this performesnce only if we spproach the probvlem with
vigor, spplying large memsures of determinetion and imeginstion to
evolving sn effective progrom of action.

k., The policy announced in R mekes clesr the minimum
effort to be devoted to improvement OF professional competence through
training. Ve must mavage the effort with prudence and efficiency mo
ag Lo realize a maximun return on investment. In genmeral this merely
wsans providing training first to those individuels with the gresteat
uotivation end cereer poteniial, It means slso that in marehalling
individuals for trsining, final dscisions msy involve cousiderstion
of other factors such as sge, physical conditiom and wiliingness to
serve where needed. Furtiher, end in recognition thet certsin gasign-
ments demand great self-relience and all-around competence without
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opportunity for technical guidance ond review, training of individusls
should be programmed so as to satisfy career service staffing responsi-
bilities in the following order of priority:

lass A and Class B Stations)

25X1A

c. Hepdguarters; not under line control of Career Service Head
4. Headquarters, under linme control of Cereer Service Head
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